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It has become a bit of a cliché to say that people are our most important asset, but in 

the case of the Isle of Man Constabulary this is an absolute truth. Our work is about 

people and it is delivered by  people, who may be paid police officers or special        

constables, or who may be members of support staff or community volunteers. It does 

not matter whether we are protecting vulnerable people, investigating crime, or 

providing support to  operational officers, what we do is all about people. 

 

It is critically important, therefore, that the Constabulary is a good place to work, 

where people are allowed to flourish. And they will do this only if they are involved in 

how the Constabulary is run and if they are helped and supported to stay safe, fit and 

well. Sometimes this is not enough, so that when our people become unwell they are 

helped, supported and empowered to return to health. 

 

As long ago as 2008 Dame Carol Black compiled a hugely influential report on        

workforce wellbeing. Her words are as important to us now as they were when she 

wrote them: 

For most people, their work is a key determinant of self-worth, family esteem, identity 

and standing within the community, besides, of course, material progress and a means 

of social participation and fulfilment. 

This is how important work is. It is our collective responsibility  to make sure ours is a 

healthy, proud and happy workforce. 

 

Chief Constable 
Gary Roberts  

May 2017 
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 Good Governance 

Monitor progress, take responsibility and be accountable for performance 

 
 
 

 
 Our people are the most important asset of the Isle of Man Constabulary  

 Keeping people fit and well is a critical shared responsibility 

 So that they can  deliver the highest possible quality of service to our community, 

our people need to be as physically and mentally fit as they can be  

 The wellbeing of our workforce is so important that we cannot leave it to chance, 

we have to have a planned, co-ordinated approach 

Why have a strategy?  

 Listen and learn by talking to our people, allowing them to have a say and 

letting them help shape the way that the organisation is run 

 Create a supportive enabling environment to allow our people to flourish 

 Make our environment a safe one, where people can talk freely about their 

health and wellbeing needs 

 Effectively deliver an appropriate health and wellbeing program 

What will we do? 

Actions speak louder than words 

We will convert this strategy into action  by: 

How will we do it? 

 Invite scrutiny 

Invite assessment against recognised standards  

 Report annually  

Prepare a report for inclusion in the Chief Constable’s annual report 

4 
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Who will do it?  
We have consulted everyone in the Constabulary to determine what is important to 

them.  As a result we have five priority areas, each of which will  receive its own     

attention and have its own plan.  Each area will be led by a senior officer who will be 

responsible  for ensuring that we keep our promises. 

CULTURE & ENVIRONMENTCULTURE & ENVIRONMENTCULTURE & ENVIRONMENT   

PHYSICALPHYSICALPHYSICAL      

ACTIVITYACTIVITYACTIVITY   

DIET &DIET &DIET &   

NUTRITIONNUTRITIONNUTRITION   

REST &REST &REST &   
RECOVERYRECOVERYRECOVERY   

MENTAL & MENTAL & MENTAL &    
EMOTIONAL EMOTIONAL EMOTIONAL    

HEALTHHEALTHHEALTH   
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These leaders will: 

Be responsible for three key elements to achieve the maximum benefit for our people 

and to ensure our wellbeing work is successful and sustainable; leadership, culture and 

communication: 

 Leadership 

 Understand and believe in the value of a healthy workplace  

 Give active support  

 Remove barriers 

 Provide time and skills 

 Identify priorities 

 Develop an action plan, monitor and review 

 Culture 

 Embed health and wellbeing in the organisation 

 Ensure a healthy and safe workplace environment 

 Ensure our people feel valued  

 Support our people with illness or disability 

 Promote work life balance 

 Communication  

 Ensure effective communication 

 Ensure our people feel included and involved  

 Ensure information is easily accessible and well publicised 

Leadership Culture Communication WELLBEING  
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A bespoke health and wellbeing program for our people where; 

Our people tell us that they feel they have the tools and information to help them to 

improve their health and wellbeing 

Our people have a range of intervention programmes and support mechanisms to 

help them prevent ill health, stay at work or return to work as soon as possible  

We have created a supportive enabling environment to allow our people to flourish 

So what will success look like? 


