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FOREWORD  
 

 

 
 

 

This is the second strategic plan that I have produced since my appointment as Chief Constable 
three years ago.  The fact that I have had to produce a second plan in such a short period of time 
absolutely demonstrates the fast changing environment within which the Isle of Man Constabulary 
operates. 
 
Since 2012 we have undergone a process of rapid change, both because of the difficult financial 
circumstances that we have faced, but also because of the increasing complexities of keeping 
people safe.  Our community and the demands it is placing on the Constabulary and its officers are 
ever more complex, increasingly dynamic and forever challenging.   
 
This new version of the plan takes full account of all of these issues.  It sets out a very clear road 
ahead for the Constabulary.  That road will not always be smooth and at times it will be downright 
challenging.  What is certain, though, is that the wonderful people who make up the Constabulary 
will thrive in the face of whatever is thrown at them.  
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WHY HAVE A STRATEGIC PLAN? 
 

 
Policing is both a simple and a complex activity.  It is simple because it is about delivering the best possible 

public service through people.  It is complex for the same reason.  The public has a right to expect the best 

from the services it funds and the threats to public safety are many, varied and growing.   
 

In order to keep improving the service that we provide – and to keep ahead of those threats – we prepare a 
strategic plan.  This document you are reading today is short and simple.  It summarises the threats that we 

face; it highlights the main steps that we will take to keep the Isle of Man safe; and it describes how we will 

constantly strive to improve.   
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WHAT ARE THE CHALLENGES? 
 

The safety of the Isle of Man is its biggest selling point.  People choose to visit here and to locate 
their businesses here largely because of its enviable safety record.  Local people almost take for 
granted the low crime levels and the feelings of safety that a lack of crime bring.  That said, this 
tranquility makes threats to safety that range from the long-standing to the fast and newly 
emerging.   
 

The Constabulary would be failing in its duty if it did not seek to identify and mitigate the threats,  
which are the threats are both operational and organisational in nature. 

 

The organisational threats include 

 Severe budgetary restrictions. 
 The recruitment and retention of staff. 
 Succession planning. 
 Developing a skilled workforce. 
 A creaking IT infrastructure. 
 The management of information and the use of information as an asset.   
 Delivering a high quality joined up public services that deal with complex issues such as 

mental health provision. 
 Further developing an understanding of the role that the Constabulary has to play in the 

21st century.   
 

The operational threats include –  

 Fully understanding and addressing the increasingly complex demands that we face.  
 Maintaining neighbourhood policing in the face of budget restrictions. 
 Properly tackling the issues caused by the importation of controlled drugs. 
 The porous nature of our borders, leaving us vulnerable to travelling criminals, and to those 

who would exploit our safe Island.  

 The increasing complexity of safeguarding and protecting the most vulnerable in our 
society, including the young, the old and the disadvantaged.   

 The use of technology to commit crime. 
 Terrorism – the tentacles of terrorist organisations even reach safe places.  
 Maintaining the Island’s enviable reputation for the combating of serious financial crime.  
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HOW ARE WE EQUIPPED TO DO THIS?  
 

Our resources have shrunk by almost 20% in recent years and we have around 16% fewer people 
to deliver our services than we had a few years ago.  Nevertheless, we have been able to do more 
with less over a period of several years. 
 
The key to maintaining our progress and to be able to meet whatever challenge comes our way lies 
in the quality of our people.  We have to keep recruiting the best, most able people who have a 
desire to keep improving and whose whole approach is based upon a set of shared values.   

 
Our people will be 

 Visible 
 Accessible 
 Proud to serve 
 
They will 
 Constantly exhibit our shared values 
 Constantly seek ways to improve themselves and the organisation as a whole 
 And be curious, so that they never settle for the status quo, nor accept that things cannot be 

changed for the better. 
 
As an organsiation we will 
 Work in partnership with the community and with other agencies. 
 Never miss an opportunity to learn and to improve 

 Strive to build and maintain the trust and confidence of the public 
 
And the Constabulary’s Command Team will continue to 

 Develop and improve the culture of the organisation 
 Bring about continuous improvement  
 Set and maintain standards  
 
Our shared values are 
 Caring 

 Respect 
 Challenge 
 Professionalism 
 Responsibility  
 Service  
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  WHAT WE WILL DO   

 
 

Our mission is simply to keep people safe. 
 
 

Our vision is for the Isle of Man to be as safe as it can be. 
 
 

Our priorities are  
 

 Understanding and meeting the needs of our communities. 
 
 Reducing demand through continuous improvement. 
 

 Building capacity and capability through continuous improvement.  
 

 Maintaining a safe society.  
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WHAT THE PRIORITIES MEAN  
 
 

Understanding and Meeting the Needs of Our Communities  
 
We will deliver a local, publically accountable service that recognises and responds to public 
concerns.  
 
We will know that we are doing this by measuring public confidence and trust and by monitoring the 
satisfaction levels of people who use our services.   
 
 
 
Reducing Demand through Continuous Improvement  
 
We work in difficult financial times and it is critically important that we become as efficient as 
possible.  To do this we must fully understand the demands that we face, work to our priorities, 
reduce bureaucracy and allow our people to help improve the services that they deliver.  
 
We will know that we are doing this when our demand reduces and when the public is fully satisfied 
with the service it receives.  Every individual within the Constabulary will seek to reduce and prevent 
crime and prevent offending and re-offending.   
 
 
 
Building Capacity and Capability through Continuous Improvement 
 
We are facing rapid change, whether at societal level, or simply within the Constabulary itself.  
Traditional methods of policing will not work against emerging threats to safety.  Our people will 
need new skills, new ways of working and they will need to be agile.  We will have to grasp the 
opportunities presented by new technology and we will re-shape and broaden the policing family. 
 
We will be effective when we keep demand levels low through a flexible, broad workforce that fully 
utilises technology.   
 
We will continually seek ways to work with others to police the Island in a legitimate, inclusive and 
transparent way.   
 
 
 
Maintaining a Safe Society  
We will strive to identify the most vulnerable in society and do all that we can to protect them.  We 
will be alive to new and emerging threats to public safety and we will work with partners and the 
public to keep people safe.  We will respect and promote difference and inclusion. 
 
We will be successful when crime rates are low, when people tell us that they feel safe and when 
our partners and those who scrutinise us are content with our performance.  
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OUR WORKSTREAMS  
 

This strategic plan sets the tone of our approach and gives us initial direction.  It does not detail the 
many and varied projects that will be undertaken in order for us to keep people safe. 
 

Over the course of the life of the plan a series of workstreams will be undertaken in respect of each 
of the four priorities.  These workstreams include:  
 
 

Priority 1 Understanding & Meeting the Needs of our Communities  
 

Neighbourhood Policing  
Community Engagement  
Customer Service  
  

Priority 2 Reducing Demand Through Continuous Improvement 
 

Prevention  
Partnership Working  
Resource Management  
Information Management  
IT  
Financial Management  
Infrastructure  
Health & Safety  
  

Priority 3 Building Capacity & Capability Through Continuous Improvement 
 

Workforce Development  
Talent Management  
Extending the Police Family  
Applied Professional Practice  

Succession Planning  
Leadership Development  
Coaching & Mentoring  
Service Improvement  
Health & Wellbeing  
Creating new ways of delivering services at a local level  
 

Priority 4 Maintaining a Safe Society 
 

Improving and developing partnership working  
Alcohol  
Investigation  
Intelligence  
Financial Crime  
Cyber Crime  
Road Safety  
Safeguarding  
Border Security  
Anti Social Behaviour  
Drugs   
Reducing and preventing offending and reoffending  
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HOW WE MEASURE OUR WORK  
 

The traditional way to measure police effectiveness was simply to look at levels of recorded crime.  
Such an approach in isolation no longer has validity.  Crime is important, but it holds account for 
much less than a third of what we do.  Keeping people safe is complex and multi-faceted.  
 
To help measure what we do we will use a variety of measures, which include crime levels, collision 
figures and extensive survey work.  This will include us asking service users what they thought of 
what we did and asking the broader public how safe they feel.  Additionally, we will keep reviewing 
our activities to help drive continuous improvement.  
 
We will use two broad models:  
 
The first model shows how the Constabulary is creating a culture of continuous improvement, which 
is based upon our desire to learn lessons so as to improve.  At the centre of it, though, are our 
shared values and behaviours, which are now simply part of our culture.  
 
The second model shows the important balance that we are striking between qualitative and 
quantitative data and the views of the public and of our staff.  Improving the organisation and 
monitoring its performance requires such a balance to be in place.   
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